
  

  

INVITATION TO TENDER (ITT) 

ETC HANDBOOK ON THE CHANGING TOURISM ENVIRONMENT AND ITS 

IMPACT ON THE WORK OF NATIONAL TOURISM ORGANISATIONS  

1. INTRODUCTION 

Tourism has become one of the fastest-growing industries over the past decades, backed up by global 

economic growth, evolving visitor demand, technological advancements and improved travel mobility. 

Despite its vital role in the development of many countries, often the positive economic, social and 

environmental impacts of tourism remain unbalanced as a result of unplanned growth in visitor numbers 

and poor optimisation of the benefits generated by the changing environment.1  

In response to the accelerating demand for tourism and search of long-term success, National Tourism 

Organisations (NTOs)2 have started challenging their traditional roles and are striving to reinvent 

themselves and tourism in their destinations. Forward-looking approaches have been designed to ensure 

a tourism development that is economically, socially and environmentally sustainable3. In pursuit of 

reinventing the role of tourism in destinations, NTOs have also started feeling the need to focus on more 

qualitative performance indicators that, beyond the economic impact, address the needs of the host 

communities, the visitors, the environment and the industry itself. 

To this end, the European Travel Commission (ETC) intends to commission a report that investigates 

the connection between the changing tourism environment and the evolving work of NTOs. The study 

will explore different periods of development of NTOs and provide forward-looking insights and 

recommendations for achieving sustainable tourism development. 

The project is intended to deliver a comprehensive report, including accompanying deliverables, for the 

benefit of the ETC member organisations.   
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https://etc-corporate.org/our-members/
https://www.oecd.org/cfe/tourism/oecd-tourism-trends-and-policies-20767773.htm


  

  

2. PURPOSE OF THE STUDY 

The main objective of this research is to gain a better understanding of the evolution of NTOs work over 

time and in relation to the changes in the business environment.  

ETC foresees this research accomplishing the following objectives:   

• Illustrate how NTOs’ mandates and responsibilities, financing mechanisms and understanding of 

tourism success have transformed over the past years. 

• Examine how the changes in the tourism environment4 have impacted the work of NTOs 

• Provide strategic recommendations that will encourage and support NTOs in adopting strategies and 

activities for the sustainable development of tourism. 

3. STRUCTURE AND CONTENT OF THE REPORT  

ETC envisages this project to be divided into two lots with the following scopes: 

LOT 1 – EXAMINING THE PAST AND THE PRESENT WORK OF NTOs. 

This lot will consist of two chapter/phases as follow: 

Phase I.  NTOs in the past  

Phase II. NTOs today 

The awarded consultant shall propose the time periods for each phase of the research and explain the 

logic behind it. The research should not precede 2008. 

Each phase should be studied based on three specific areas: 

• Financing – examine trends related to different financing mechanisms of NTOs, e.g. government 

grants, cooperation with stakeholders and private industry, membership fees, other own fund 

generation practices, etc. 

• Mandate and responsibilities – disclose tendencies related to the roles and responsibilities of NTOs5 

and their impacts on the departmental structure and capabilities of the NTOs.6 

 
4 Enabling technologies, raising awareness of sustainability issues, over tourism, pandemics, etc. 
5 E.g. from predominantly marketing and promotion oriented NTOs (past) to more management, partnerships and market 
intelligence oriented NTOs (present and future), etc. 
6 E.g. digital departments are now a must, market intelligence departments and data specialist are also becoming increasingly 
important, etc.  



  

  

• Measuring success – define the notion of “tourism success” for the given period. Identify important 

sources of information7, tools and key performance indicators (KPIs) to monitor and measure tourism 

success at a destination level (economic, social, environmental metrics) and at an NTO level (e.g. 

success of management, marketing, product development activities, etc.). 

Each phase of the research should follow the same structure and take into consideration emblematic 

events (e.g. the Great Recession, Brexit, COVID-19, etc.), developments in sectors impacting tourism 

(e.g. technology, transportation, etc.), and the rising importance of particular topics (e.g. climate change, 

sustainability, tourism-phobia, etc.) and explain how those have impacted or will impact the NTOs’ work.  

Each phase should provide conclusions about the advantages and disadvantages related to the three 

areas in focus and deliver strategic recommendations to NTOs on how to adapt to the dynamic 

environment and ensure lasting sustainable value for the destinations, the residents, visitors and tourism 

businesses. Where relevant, the consultants should provide links to materials8 that illustrate NTOs’ 

successful or unsuccessful implementation of strategies, financial mechanisms, marketing tools, etc. 

Methodology: 

Phase I (NTOs in the past) - the consultant should make use of a wide range of secondary sources, such 

as tourism books, journals, statistics, news, studies, NTOs websites, interviews, and other documents 

available to the consultant. 

Phase II (NTOs today) - the consultant should make use of a wide range of secondary sources and can 

also propose a primary research methodology (e.g. survey among NTOs, interviews with experts, etc.) 

to enrich the findings of the desk research. 

LOT 2 – EXPLORING THE FUTURE WORK OF NTOs’  

Phase III. Prospects for NTOs 

The awarded consultant shall propose a time for this phase and explain the logic behind it.  

The content of Phase III shall explore the same three areas that are covered in Phase I and Phase II 

(financing, mandate and responsibilities and measuring success) but with a future perspective. The 

purpose of this phase is to (1) help NTOs visualise the road to their future roles and responsibilities, (2) 

suggest innovative approaches that can improve NTOs’ efficiency and overall value, (3) propose new 

 
7 Examples information sources are the Sustainable Tourism Observatories of UNWTO, National Statistic Offices, Tourism 
Satellite Accounts, etc. 
8 E.g. documents, e.g. NTOs strategies, video interviews, articles etc.  



  

  

concepts defining “tourism success”, and recommend new KPIs for measuring the success of tourism 

that would be applicable in the future. 

Methodology 

Phase III (Prospects for NTOs) – the consultant shall make use of the findings provided in Phase I and 

Phase II. The consultant can also propose an additional appropriate methodology (e.g. scenario planning, 

etc.) that would deliver future-oriented content for this phase.  

ETC is open to evaluating proposals suggesting different approaches that can fulfil the project’s 

objectives and are in compliance with the budget and requirements specified in this ITT. A detailed 

methodological note should outline the consultant’s chosen approach. 

All ETC publications, which may prove useful when conducting this study, will be made available to 

the selected consultant(s).9   

 

4. TIMESCALE, DELIVERABLES & BUDGET  

4.1   Timescale 

It is envisaged that the project should be completed and ready for approval within seven months from 

the date of commissioning. The applicant should accommodate in his/her time plan ETC’s revision of 

methodological concepts, lists and deliverables. 

• Lot 1 execution time: 4.5 months  

• Lot 2 execution time: 3.5 months (considering that work starts during the final stage of Phase II) 

4.2   Deliverables & Presentation of the results 

Lot 1: The organisation or individual(s) commissioned to carry out Lot 1 will be expected to include the 

following information (and any associated cost) in the offer: 

• A full report in electronic format (Word and PDF), with the outcomes of all phases10. The report 

should include: 

o An executive summary 

 
9 For a full list of ETC public studies, please refer to  https://etc-corporate.org/publications//. Internal research that may prove relevant for the study will be also made 

available to the awarded consultant.

10 The consultant that is awarded with Lot 1 will be responsible to add the results from all three phases to the final version of the report, the power point presentation 

and dissemination materials.  

https://etc-corporate.org/publications/


  

  

o An introduction 

o A clear presentation of the main results 

o A detailed description of the applied methodology (as Annex). 

• PowerPoint presentation of main results. 

• A press release (approximately 600-700 characters). 

• An Infographic with key results for public dissemination. 

• An excel source file with the data collected for this report, graphs and tables (if any) 

The final report should be in British English (as opposed to American English). The commissioned 

tenderer is responsible for ensuring that the final document is of sufficiently high quality (both the English 

language and editing) to enable speedy publication without further editing11. 

Lot 2: The organisation or individual(s) commissioned to carry out Lot 2 of the project will be expected 

to include the following information (and any associated cost) in the offer: 

• A chapter in electronic format (Word), with the outcomes of Phase III of the research. The chapter 

should include: 

o An introduction 

o A clear presentation of the main results from Phase III 

o A detailed description of the applied methodology (as Annex). 

• PowerPoint presentation of main results from Phase III 

The chapter should be in British English (as opposed to American English). The tenderer is responsible 

for ensuring that the final document is of sufficiently high quality (both the English language and editing) 

to enable speedy publication without further editing12. 

 

The awarded consultant(s) should be prepared to present the findings online and in-person in exclusive 

events of the European Travel Commission.  

• The consultant(s) should be prepared to organise a webinar to disseminate the main results of the 

study.  

 
11 ETC will make sample reports available to the consultants as well as design guidelines for the final publication. 
12 Ibid.. 



  

  

• The awarded consultant(s) should also be prepared to give an oral presentation at an ETC Market 

Intelligence Group Meeting or an ETC General Meeting - depending on the date of delivery. ETC 

will cover travel and accommodation costs for this presentation (1 person). 

 

4.3    Budget & Terms of Payment 

The maximum available contract value for the entire timeline of the project per lot is: 

• Lot 1 – Examining the past and the present of NTO’s work   

Lot 1 has a maximum contract value of EUR 21,000 

• Lot 2 – Exploring the future of NTOs’ work 

Lot 1 has a maximum contract value of EUR 11,250  

The proposals should be made within these budgetary constraints. ETC is requesting a detailed costing 

proposal for the described activities and deliverables under points 3 and 4.2 of this ITT. ETC should be 

able to differentiate between the different elements of the ITT in the proposed budget.  

All prices should be quoted in Euro. The contract will be issued following the rules and procedure of ETC. 

This exercise commissioned by ETC qualifies as “marketing services” and is therefore subject to Belgian 

VAT. 

The payments for the work will be made as follows: 

• First payment: 

o For Lot 1, invoice upon commissioning of the project and approval of a detailed delivery schedule 

of the project. 30% of the final contract value.  

o For Lot 2, invoice upon delivering draft results for Phase III. 40% of the final contract value. 

• Second payment: 

o For Lot 1, invoice upon submission of finals content for Phase I and Phase II (N.B. This payment 

will only be made after all editing requests have been integrated into a final draft that has been 

approved by the commissioning organisation). 40% of the final contract value. 

o For Lot 2, completion and approval of the deliverables as specified in 4.2. (N.B. This payment will 

only be made after all editing requests have been integrated into a final draft that has been 

approved by the commissioning organisation). 60% of the final contract 

 



  

  

• Third payment: 

o For Lot 1, invoice upon completion and approval of the deliverables as specified in 4.2. 30% of 

the final contract value 

 

5. PROPOSALS AND TENDER EVALUATION 

Proposals should specify the number and name of the lot that they have applied for. The same 

contractor may submit a proposal for one or two lots. 

5.1 Proposals 

The tender should include: 

• A detailed description of the proposed primary and secondary research methodology/ies, including 

tools and techniques, data sources, steps to follow, etc.  

• A detailed breakdown of prices (for each action within a lot). 

• A detailed structure of the final study (for lot 1).  

• Reference to similar studies conducted by the tendered (if applicable). 

• A detailed timeline for the completion of the study (for both lot 1 and lot 2). 

• Statement of financial viability.13 

• The CV of the people involved in the project. 

Proposals should be submitted in electronic format, not exceeding 20 pages, to the project leader(s) 

listed below by 31/08/2020 at 23:59 pm (CEST). 

Project leader:  

Ms Lyublena Dimova, ETC Executive Unit, Brussels: Lyublena.dimova@visiteurope.com   

 

The representative of the commissioning body: 

Mr Eduardo Santander, ETC Executive Unit, Brussels  

 
13 An audited financial statement for the last three years available. ETC needs this document to verify that the company is solvent and will be able to conclude the 
project if it wins the tender. 

mailto:Lyublena.dimova@visiteurope.com


  

  

5.2 Tender Evaluation 

The contract will be awarded based on the consultant’s proven ability to deliver on the stated objectives. 

The selection criteria used will include, among other things: 

• The relevant experience of the project team with an emphasis on work with NTOs, DMOs, other 

government bodies and policymakers.  

• The approach to collect primary and secondary data  

• The approach to analysing the impact on the changing environment on the work of NTOs. 

• The approach to analysing the importance of KPIs over time and interpreting the results. 

• The level of innovation and creativity brought to the project, the methodology and its solution. 

• The commitment to deliver results within the allotted timeframe and budget. 

• The most economically advantageous project, i.e. the proposal that offers the best value for money. 

ETC reserves the right to decline from all tenders. 

 

6.   MISCELLANEOUS 

Please note that ETC will be the exclusive owners of the data and the report and is free to decide on 

their use. 

The consultant will be responsible for conducting the research in the appropriate language for the sample 

(and any translating / interpreting that is required).  

ETC retains the right to withdraw from the project brief. 

Brussels, 12 August 2020  

Mr Eduardo Santander 

Executive Director 

ETC Executive Unit 

61 Rue du Marché aux Herbes 

1000 Brussels - Belgium 

Tel:  + 32 (0)2 - 548 9000 

www.etc-corporate.org / www.visiteurope.com   

 

 

http://www.etc-corporate.org/
http://www.visiteurope.com/


  

  

 

 

 

 

 

 


