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Summary impacts on European travel

1. Direct impacts of lost Russian travel with no-fly zones and lingering sanctions including 
lasting impacts on the Ruble

2. Wider economic impacts of sanctions means 

o higher inflation will erode income and expected consumer-lead recovery

o rising oil costs will lead to higher air fares while longer routes will deter some trips

3. Sentiment could affect long-haul demand – but limited evidence to date



Countries reliant on Russian travel will be directly affected
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Expected post-Omicron bounce has been revised down

Source: Oxford Economics



Inflation pressures have risen but will subside in our baseline

Source: Oxford Economics Source: Oxford Economics



But a longer conflict would have more devastating impacts
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Sentiment effects are a further risk to destinations in Europe

Source: Tourism Economics

Previous adverse events 
have only had a moderate 
impact on US travel to 
Western Europe as a whole 
and have been followed by 
a rebound. 

Affordability has had bigger 
impacts – eg during 
recessions or currency 
swings.

Travel from other, smaller 
long-haul markets can be 
more volatile.



Recovery is deferred but not derailed

Source: Tourism Economics

* E. Europe excludes Russia and Ukraine

W. Europe is according to GTS definition
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IMPACT OF THE UKRAINE WAR ON EUROPEAN TOURISM

ETC WEBINAR – MARCH 2022

Update on the Travel Sentiment & Destinations' Reputation

olivier.henry-biabaud@tci-research.com
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UNWTO Award Travel Data Intelligence Agency

Trusted by 150+ DMOs and Travel brands

Standard & Independent KPIs for Destinations

Curated Big Data + Conventional research methods

Data-based Destination Marketing & Management 

Reputation more essential than ever to track

VISITOR SATISFACTION

DESTINATION REPUTATION

RESIDENT SENTIMENT

VISITOR SPEND

VISITOR MOBILITY

INNOVATION AWARD

Our Focus 
Today!

UNDERSTANDING WHAT MOVES DESTINATIONS’ COMPETITIVENESS
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Source: TRAVELSAT© Sentiment Index

Social and Reviews Data for a holistic Destination Reputation Tracking

MAPPING DESTINATIONS’ REPUTATION “AT LARGE”

o The “sentiment” reflects the state and dynamic of destinations’ e-reputation as

mirrored in global web social conversations “at large”.

o Social posts, opinions, facts, reviews, promotions and reactions shared by medias,

consumers, companies, citizens, travellers, brands and Officials.

o Curated social content scrapped from Websites, Forums, Blogs, Social channels,

Rating & Reviews platforms, influencing the destination reputation.

o 4M+ Europe-related social conversations in context of travel tracked annually,

generating 60M+ engagements, shared by 750K unique authors in 150+ countries.

ADVANCED SOCIAL LISTENING APPLIED TO DESTINATIONS

The “Sentiment” alone is not predictive of travellers’ planning but a

positive e-reputation is essential to generate favorability towards

destinations and travel brands, particularly in crisis management context.



4How is the social sentiment curated?
Artificial Intelligence with Social Analyst interpretation

Sentiment drivers are defined from insights detected in all reputation sources

sharing about the investigated topic associated to the destination. In sentiment

analysis, all sources are relevant since they potentially shape the destination

reputation. Each trend detected, be it informative, promotional, positive or negative

is assessed and selected (or not) depending on its relevance / impact on the

destination reputation for the given topic.

Some aspects for the sentiment analysis relies on polarity 

indicators. A post is tagged as positive or negative depending on:

o Words / Expressions mentioned

o Hashtags used

o Emotions expressed

o Emoticons used

o Pictures content shared
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Russians loved theirs stay in Europe
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European Attractions - Rating & Reviews per market

56%
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Russian travellers had Europe on Top of mind
Travel Intentions Next 12 months (Feb. 2022)

70%
… of Russians travellers had concerns 

about locals' attitude towards 
international tourists
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In total Travel-related Web Social Conversations

The Resonance of the Ukraine crisis
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Polarity of Travel-related Social Conversations

The Net Sentiment Index measures the polarity of destinations-related web social conversations (%positive - %negative). Based on the TOP20 Regional destinations consolidated 

NET SENTIMENT INDEX – MONTHLY TRENDS

Europe Travel Image hit but showing signs of resilience

Covid variantsCovid crisis start Ukraine crisis

-15 points 
vs Pre-Crisis Avg 
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Pre/Post Sentiment - Gaps Analysis per Market

Europe image more impacted in North America

-15

-2

4

5

-20 -15 -10 -5 0 5 10

Europe

Americas

MEA

APAC

Trend Pre/Post Invasion (24/02)

Net Sentiment Score - Destinations

56

41
38

46

33

21

0

10

20

30

40

50

60

EUROPEAN MARKETS ASIAN MARKETS US / CANADA

AVG P12M Post Invasion

-10 pts 

-8 pts 

-17 pts 

Trend Pre/Post Invasion (24/02)

Net Sentiment Score Europe per market



9

21
17
15
14
13

10
9
9
9
7
7

3
3
1

-3
-4
-4
-4

-8
-9
-9

-10
-10
-12

-14
-15

-20
-25
-25

-41
-46

-56
-70

-90

-100 -50 0 50

Greece
Spain
Malta
San Marino
Belgium
Norway
Luxembourg
Iceland
Netherlands
France
Denmark
Portugal
Sweden
Croatia
Austria
Italy
Slovenia
Ireland
Germany
Montenegro
Switzerland
Bulgaria
UK
Cz. Republic
Latvia
Hungary
Finland
Serbia
Cyprus
Slovakia
Romania
Lithuania
Poland
Estonia

What Pre/Post Crisis gaps in tonality of conversations linked to destinations?

NET SENTIMENT SCORE EVOL° (+/-)

Destination Reputation Impact – The Western/Eastern Gap 

NET SENTIMENT SCORE
PRE/POST CRISIS IMPACT

Destinations 
currently impacted 

reputation-wise
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THE SOCIAL SENTIMENT GIVES US 
SOME GROUNDS OF CAREFUL OPTIMISM
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Q&A

ETC WEBINAR – MARCH 2022



Olivier Ponti, VP Insights

March 2022

The impact of the Russia-Ukraine conflict on 

European tourism: Air Travel Perspective



ForwardKeys data captures and reflects the entire traveller journey

Check out the latest analysis at www.forwardkeys.com | #ForwardKeys 2© ForwardKeys, 2022. All Rights Reserved.

Seat Capacity 

Supply Demand

Schedules

Forward-looking 

Capacity and 

Tickets

FutureDepartingStayingArrivingBooking

Actual Air Reservations

+

Actual Air Tickets

+

Total Air Market 

* Historic data
*

Main Data partners

Searching

Flight Searches



www.forwardkeys.com

#ForwardKeys
‹#›© ForwardKeys, 2022. All Rights Reserved.

Who’s most impacted by the end 

of Russian travel to EU & the UK?
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Top final destinations
Share in 

January

Current 

Share

1st Montenegro 85% 40%

2nd Cyprus 0.3% 8%

3rd France 1% 7%

4th Switzerland 1% 6%

5th Italy 0.2% 5%

Tickets issued for transfers through Serbia originating in Russia made from 24 Feb – 2 Mar 2022 vs same period in week before

Serbia was used as a gateway for Russians to reach Europe - Not anymore

Closed to Russia (final destination)C

B Open to Russia (transfer)

A Russia (origin) & Ukraine

Source: ForwardKeys Air Ticket Data.
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Russian travel to EU & the UK comes to a halt
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Source: ForwardKeys Air Ticket Data.

Tickets for international arrivals to EU and UK from Russia issued between 22 Oct 2021 and 10 Mar 2022; % of 2019 levels
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Most impacted destinations: Cities on the Mediterranean and the Black Sea

International arrivals in EU and UK between July and December 2021; % share of arrivals from Russia compared to all international arrivals

Destination city
Share of Russians 

as origin market

Rimini (IT) 35%

Bourgas (BG) 26%

Paphos (CY) 23%

Larnaca (CY) 11%

Varna (BG) 9%

Source: ForwardKeys Air Ticket Data.
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What’s the impact on 

Intra-European travel?
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Demand for Intra-EU & UK international travel slows down
Tickets for international arrivals to EU and UK from EU and UK issued between 22 Oct 2021 and 10 Mar 2022; % of 2019 levels
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Bookings for the Easter & Summer holidays increase
On-the-book arrivals to EU and UK from EU and UK for Easter and summer
holiday with tickets up to 23 Feb 2022 and 15 Mar 2022; var vs. 2019 levels

Var. vs pre-pandemic
as of 15 March

-22%

EASTER 2022

8-18 April 2022 vs 12-22 April 2019.

SUMMER 2022

July-August 2022 vs July-August 2019.

Var. vs pre-pandemic
as of 23 Feb

-28%

Var. vs pre-pandemic
as of 15 March

-27%

Var. vs pre-pandemic
as of 23 Feb

-28%

Source: ForwardKeys Air Ticket Data.
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How does the war affect 

Trans-Atlantic travel?
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Trans-Atlantic travel bounces back to pre-war levels
Tickets for international arrivals to EU and UK from the US issued between 22 Oct 2021 and 10 Mar 2022; % of 2019 levels

Source: ForwardKeys Air Ticket Data.

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

%
 o

f 
2
0
1
9
 l
e
v
e
ls

US -> EU+UK

Omicron variant detected 

in South Africa

Number of COVID 

cases around Europe 

starts increasing

Russian invasion of 

Ukraine begins



Check out the latest analysis at www.forwardkeys.com | #ForwardKeys 12© ForwardKeys, 2022. All Rights Reserved.

Airlines have not adjusted their capacity after the start of the war
Seat capacity for arrivals to EU&UK from the US scheduled on 14 March 22 vs 21 Feb 2022; var vs 2019 levels
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Source: ForwardKeys Seat Capacity Data.
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How is Europe performing 

compared to the rest of the world?
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The countries closest to Russia, Ukraine and Belarus are the most affected
Air tickets issued for international travel to Europe, 24th Feb – 9th Mar 2022 vs two weeks before

Source: ForwardKeys Air Ticket Data.
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Intention to travel from Germany to Poland is picking up after initial drop
Evolution of searches for travel to Poland from Germany between 20 Dec 2021 and 13 Mar 2022

-16% -11% +18%

Week-on-week variations

Source: ForwardKeys Flight Search Data.
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Slowdown in international demand for travel to Europe

Europe*

-7%

Asia Pacific

+9%

Africa & Middle East

+6%

Total International 

Inbound

+0%
The Americas

+7%

Air tickets issued for worldwide international arrivals, 24th Feb – 9th Mar 2022 vs two weeks before

*excluding Russia, Ukraine and Belarus

Source: ForwardKeys Air Ticket Data.
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Take-Aways

Destinations dependent 

on Russian travellers 

and/or close to the zone 

of conflict will face the 

hardest hit.

1

Intra-European travel 

is holding and 

bookings for the 

Easter and summer 

holidays keep growing

2

Transatlantic travel is back 

after the initial slow-down

3

There is still pent-up 

demand, but we 

need to be cautious

4

Forwardkeys.com 

#ForwardKeys
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